Here is a summary of the Race Orientation Meeting held on April 19, 2006 for those of you who missed it.  Please refer to the Laker website for a list of Rowers' Responsibilities and key bullet points for racing.  Thanks to Carol Joyce for taking notes.

RACE ORIENTATION MEETING

April 19, 2006

Loretta McCarthy  -  The Role of the Competition Committee
The Competition Committee administers all administrative duties of regattas, but is not in any way involved in making the boatings. Gary Mount, Captain, reiterated that boatings are the sole responsibility of the coaches and are not debatable. You may speak to Gary and Karen Ellis, President, if you have questions, but the only question to be addressed with the coaches is “How can I row better?” The Competition Committee (of Loretta McCarthy, Margery Mark, and Graham Hill), in consultation with the CLRA Board, select a slate of regattas for the year. These are posted on our website. Before each regatta, sheets are posted on the CLRA Bulletin Board (outside the tanks) for sign-up. This will be changed to online sign-up in the near future. When the sign-up period is over, the Committee gives the information to the coach who prepares boatings. Practices are scheduled and reviewed by Gary for any scheduling conflicts. The Committee facilitates all aspects of the regatta, including registration, trailer driving, and unforeseen changes that need to be accommodated. If you have a question please contact any of the members of the Committee – Loretta McCarthy (lmac321@aol.com), Margery Mark (mark@umdnj.edu), and Graham Hill (grhill42k@hotmail.com).

Margery Mark  -  Rowers’ Responsibilities
The regattas will go more smoothly and be more fun if everyone adheres to the rules. First and foremost is the commitment rowers make when signing up for a regatta: to the race, to the team, to the schedule, to boat loading/unloading, and to the cost involved. To be effective in this commitment, a rower must know the dates of the regatta, but also the sign-up period and the practice dates that will be during the two weeks prior to a regatta.

To sign-up for a regatta, a rower must be a member in good standing. All fees must be paid and a waiver signed with CLRA. Attendance at regular rowing sessions is expected. When signing up, please print clearly and use your full name (no initials). Fill in all columns of the sign up sheet appropriately, including date of birth, rowing age (as of 12/31/06), sweep rowing preference, and if you want to scull in the race (if not, leave blank).  The final column should be checked only if you want to race once in the regatta. If, in spite of a rower’s best efforts, he/she must miss a practice, a suitable sub should be found. The rower should report the change to the Boat Captain. The designated Boat Captain will have additional duties detailed in the Rowers' Responsibilities list found on the website.

A rower must be on time! Practices, loading/unloading boats to and from the trailer, and the regatta all have specific time requirements. The race is a commitment to a full day or days of the event. A rower should be at the regatta site at least two hours before race time to help rig and get oriented. The area is usually crowded so that extra time for parking and for moving boats must be taken into consideration 

A rower should not drop out! While each situation is considered on a case-by-case basis, dropouts will generally be dealt with severely. If a rower drops out, he/she must notify the Committee and may incur the expenses for substitution of a new rower (or for scratching the boat if a substitute cannot be found). The CLRA black racing uniform should be worn. Many regattas do not permit more than one design in a boat.

Finally, rowers must show respect to your teammates, your opponents, to the coaches, to the race officials, to the dockmaster, to everyone involved in the rowing event and the activities leading up to it. Take care of our equipment and equipment we rent or borrow, and always, at home or at a regatta, be safety conscious.

Scott Alwin  -  The Coach’s Perspective
It is very important for the coach to know that rowers are abiding by safety rules and taking care of the equipment. Every day practice boatings are often made quickly, but race boats are given a lot more care. Factors considered in preparing race boats are: 1. Attendance. A rower is more likely to be boated if he/she rows frequently. (I also will not boat a rower if I do not know them so coming to practice will solve that problem.) 2. Performance. A rower who works hard at every practice gets noticed. 3. Logistics. Boatings depend on the events available at a regatta and the rowers who sign up. 4. Erg scores are not a large factor, but they do play a part. For regular practices, coxswains are chosen from among the rowers who have not coxed recently or frequently. The Competition Committee will also send me a list of the rowers who participate in race coxing so that it can be part of the list that is reviewed for selecting coxswains for regular practice sessions.

Graham Hill  -  A Day at the Races  

Sign up on time! Be available for practices and rigging and de-rigging (both at the boathouse and at the regatta site). Be prepared for a day in the sun with sunscreen, a hat and other protective clothing. Bring extra socks – feet easily get wet. Many regattas have food and drink, but many have nothing available. Rowers should at least bring water or other drinks. It is best to car pool since parking is invariably very limited. 

Bring your racing uniform. Check on the CLRA website under Merchandise to find items currently available. The club will place another bulk order (to reduce costs) at the end of April. Ordering may take 4-6 weeks so order early.

The rowers and cox will meet before a race to discuss race strategy and what calls to anticipate. A lot of respect must be shown to the cox who is the leader of the boat. At the regatta, a lot of time may be needed to walk to the water with the boat. Be aware of activities happening nearby – cars and other boats moving, pedestrians, children, dogs – and move safely among them.  Boats must get on and off the dock quickly. Prepare shoes, stretchers, seats, and spacers before the boat is carried to the dock. 

The fee for the regatta will appear on a rower’s billing statement. The registration fee for each entry is split among the rowers. An additional fee of $10 is added for insurance and trailer maintenance. 

No boating is final until the race. The coach may make changes to the line-ups right up until the last minute. The club also needs volunteers to drive the trailer and to ride with the driver. We would also like to resume the practice of having a car follow the trailer for safety reasons. When rowers arrive at the site, they should meet at the trailer.  Boat loading at the boathouse is usually Friday morning after practice, but may on occasion be late Friday or Saturday afternoon.  The trailer leaves the regatta after the club's last race. The boats will be unloaded when the trailer arrives back at the boathouse. Before leaving the regatta site, check with the designated Regatta Captain for the time for unloading.

